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 Take 5 minutes to self assess your perception 
of how you communicate 

 



 How did you rate yourself? 

 In what areas are you competent? 

 What are your weaknesses? 

 



 Do not do all the talking 

 Think before they respond 

 Get to the point 

 Pay attention to the speaker’s words, tone of 

voice, and body language 

 Pay attention to their own words, tone of voice, 

and body language 



 Are not threatened if co-workers have 
knowledge and information 

 Often share information that will help co-
workers do a better job 

 Try to listen to what people are saying, not 
how they are saying it 

 Link responses to what the speaker is saying 

 Do not interrupt (although sometimes it is 
tempting) 



 Do not assume that they know the end of the 
speaker’s sentences 

 Balance talking and listening when 
communicating 

 Constantly assess their communication skills 

 Speak with respect-never use slang, profanity  

 Ask what name the person would like you to 
address him/her 

 State how you would like to be addressed.  



 Kinesics (movement) 

 Examples 

 Gestures that emphasize a point 

 Facial expressions that don’t match the words 

 Breathing that indicates tension 

 Posture that shows reactions or comfort level 



 Proximity 

 Standing too close to make a point 

 Entering a meeting with drama 

 Standing back form the group 

 Interrupting someone who is trying to speak 

 



 Voice rising with tension 

 Speaking slowly to make a point very clear 

 Speaking loudly to make a point very clear 

 Adding false cheer to a message 

 



 

 You can learn so much if you watch for non-
verbal signals of a speaker such as  

◦ body language 

◦ word choice  

◦ tone of voice 



 Groups of 5 

 Discuss questions 

 Appoint a spokesperson to summarize 

 Keep responses under 3 minutes 



 Demonstration 

o What you are saying is really stupid 

o I don’t have time for this 

o I am intimidated by you 

o I already know what you are going to say 

o You are stressing me out 



 Building  relationships depends on clear 

communication 

 Caring about the person’s choice 

 Hear the voice and respect the choice 

 Share feelings and emotions 

 Listen with your head and heart 

 Put yourself in the person’s situation 

 



 With family as important as the resident 

 With one another 

 With providers 

 Patient/Resident/Family Satisfaction Survey 

 Most indicative of quality – 90% and above would 

recommend to family and friends 

 A family/resident who trusts you, is most likely 

not to sue or blame you  

 



 Builds powerful teams 

 Builds confidence 

 Helps us through the tough times 

 Makes a difference at the end of life  

 Gives you satisfaction on a job well done 

 



 Do unto others s you would have them do 

unto you 

 Speak to others as you want them to speak to 

you 

 



 For all you do everyday 

 

 Know that you make a difference in peoples’ 
lives 

 

 Even though you don’t hear it enough, you 
are appreciated and respected 


