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SERVANT LEADERSHIP…. 

• Leadership is at the top 

of the proverbial 

pyramid in a hierarchical 

environment.  

• Servant leadership 

serves those who serve 

the elder, as in a ripple. 

• Listen, SUPPORT, 

empower….don’t fix. 



SERVANT LEADERSHIP…. 

• Create an 

environment of 

confidence.  

• Giving the tools and 

the support, not your 

ANSWERS. 

• Ask questions, until 

they realize they 

have the answers. 



LEADERSHIP ON BOARD  

• Communication – 

Weekly meetings  

• Remove barriers – 

More than just an 

open door policy, 

be open to new 

ideas and 

accessible. 

• Leadership meets 

with teams on a 

regular 

basis…How is it 

going? 



THE LEARNING CIRCLE 

• Enhances 

communication – No 

blame game. 

• Honors everyone’s 

input 

• Puts everyone on the 

same level 

• Creates a trusting 

environment 

 



TEAM BUILDING 

• Open and honest 

communication 

• PEER 

accountability. 

• Trust  

• Giving the team 

your all. 



SELF MANAGED TEAMS 

• Everyone is 
responsible for 
some aspect of the 
job. 

• Accountability 
higher among 
peers. 

• Using your 

communication 

skills. 

• Forming, storming, 

norming and 

performing. 



RECEIVING 

COMMUNICATION 

• Listening Blocks  

• Rehearsing 
• Practicing in your head what your going 

to say instead of listening to who is 
talking in the now moment. 

• Advising 
• Before you let someone finish what they 

are saying you jump in and start to “fix” 
the issue. 

• Mind Reading 
• We try to figure out what the person is 

really thinking or feeling instead of 
listening to what they are saying based 
on history. 

 



RECEIVING 

COMMUNICATION 

• Listening Blocks  

• Dreaming  
• Also called “day dreaming” you start 

listening then something said triggers a 
chain of private thoughts. 

• Comparing 
• When listening you are trying to see 

who is smarter, more caring, more 
competent more successful. 

• Judging 
• You dismiss the person because of 

who they are, what they represent or 
your idea of them. 

 



RECEIVING 

COMMUNICATION 

• Listening Blocks  

• Placating  
• You are nice and pleasant but you 

aren’t really listening, generally you 

agree with what is being said 

without really taking it in you are 

patronizing. 

• Identifying 
• This happens when something a 

person says reminds you of your 

own experience and you stop 

listening and begin to interrupt 

talking about you. 

 



COMMUNICATION 

• Paraphrasing (So what your 
saying is that you want me to 
check on her in an hour?) 

• Asking clarifying questions (Are 
you referring to the plan of 
care) 

• Checking progress (How is 
…going?) 

• Framing (describing an overall 
picture) 

• Using images or metaphors (“it 
looks like a…”) 

 



COMMUNICATION 

Closed Questions: 

• Result in yes/no or short, factual 
answers 

• Tend to stop conversation – 
require more questions to get a 
full story 

Do you like the conference? 

Open-Ended Clarifying 
Questions: 

• Begin with how, what or why 

• Are used to clarify information 

• Encourage a person to share  

How do you like the conference? 

 



PULLING BACK WHEN  

EMOTIONS ARE HIGH 

 

 

• Notice and acknowledge your  

   emotional reactions and judgments. 

• “Freeze-frame” your reaction and put it 
aside. 

• Put all your attention back on the other 
person. 
 



PERSONAL STYLES 

WE ARE ALL DIFFERENT 

• I prefer to work alone. 

• I am more comfortable 
with a few close 
friends than at a big 
party. 

• When I have a 
problem, I look 
inwardly to solve it. 

• I prefer to work with 
others. 

• I am very comfortable at 
large parties and other 
social situations. 

• When I have a problem, I 
talk about it with others. 



COLLABORATION 

• Work with your 
entire clinical 
team 

• Be responsible 
for 
communication. 

• COMMUNICATE
everything. 



EMPOWERMENT - HOW 

• Use your listening 
techniques. This can be a 
combination of verbal responses 
or non verbal at the right time to 
show someone else their opinion 
matters. 

•  Give encouragement instead of 
criticism. Dale Carnegie 
said, “Abilities wither under criticism; 
they blossom under encouragement.”• 
Every one of us has the magic power 
of empowering other people simply 
by generously giving praise and 
showing encouragement instead of 
criticism to help them realize their 
potential. 

 



EMPOWERMENT - HOW 

• Nod your head when 
someone is making a 
point. A simple piece of non-
verbal communication like 
this can help inspire someone 
to move forward in the 
discussion more.  

• Be aware of body 
language. Your body 
language sends a strong 
message to others, so be 
aware if you have your arms 
folded across your chest 
while you talk that you are 
shutting others out, for 
example. 

 

• Give out compliments that you 
mean. Most people can see straight 
through a phony compliment, but if you 
think your friend looks especially nice 
today with that new hairstyle, tell her 
so. Just be open and direct in your 
interactions. 



EMPOWERMENT - HOW 

• Take the time to talk to those 
you don’t know. That 
conversation that is simply small 
talk to you can mean a lot to 
someone else who is shy or 
feels that their opinion isn’t taken 
into consideration often enough. 

• Listen to others. Always listen 
to what other people say. I used 
to zone out when others were 
speaking but now make a point 
of looking into their eyes and 
listening to their words, which 
has made a world of difference 
in personal interactions. 

 

• Speak and act with 

honesty. If you always speak 

with integrity and believe in 

your own words and actions, 

others will also pick up on this 

and mimic it, fostering an 

atmosphere of trust. 



EMPOWERMENT 

• Empowering others is one of the most 
important acts of kindness one can do. 
• Empowering others means not criticizing them. 

• Empowering others means not judging them. 

• Empowering others means not being cynical 
toward them. 

• Empowering others means praising progress—
any progress, no matter how small. 

• Empowering others means curbing your ego. 

• Empowering others means connecting to the 
best elements that lie within you. 

• Empowering others is contagious. 

• Empowering others means smiling when 
someone else approaches. 

• Empowering others also empowers us. 

• Empowering others means giving them the 
feeling that they are loved. 

 



EMPOWERMENT 

• We are in this 
together 

• ALL on same level 
just different levels 
of support. 

• You already have 
the answers. 

• Giving the team 
your all. 


