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Four Techniques on Memory Care’s 
Cutting Edge! 

 
 

PLUS: many are turning to 
innovative solutions! 

 



My Favorite Words 

Cutting Edge! 
 
 
 

Innovative! 



#1 Snoezlen Therapy 



Guess the year? 

20 years ago! 





Our Time Together 

� Innovation vs. Survival 

� Four characteristics of an innovative culture 

� Practice what we learn 





 

Where does survival end and real 
innovation begin? 



What have you done to survive? 

Younger patients 

Private rooms 

Wi-fi 



Innovation? 



“No money, no mission” 



No to Status Quo 

� Innovate to Meet the Vision 

� Step Outside Your World for Inspiration 

� Create an Environment of Trust & 
Autonomy 

� Encourage Implementation & Failure 



#1 Innovate to Meet the Vision 



Keep People Home 



Apply the Vision 



Job to Be Done 



The Higher Purpose 



The Higher Purpose 



Action Verb       Object of Action        Clarifier 

 

Clean clothes at home 

Listen to music while jogging 

Type words on the go 

Help residents walk 

Prevent residents from falling 

 



Your Turn 

 

 

 



#2 Step Outside Your World 





Strengthen the Muscle 



Observe 



What are you missing? 





Network! 

Visit! 

Learn! 
 

Other Ways to Strengthen 



Before a Meeting 



Your Turn! 



Bennie & the Jets 

Lyrics about a 

great place to work! 

 

 



#3 Trust & Autonomy 



THE EARLY YEARS 



Post 1995 



Fear of Ridicule 



Your Turn! 

If you could kill or change one rule that gets 
in the way of better serving your residents, or 

just doing your job, what rule would it be?  
What would you do instead? 



#4 Implement and Fail 



Freedom to Fail 



Fail Early 



Failure at Google 



Your Turn! 

What have you changed lately?  

   

If it was a failure, what did you learn?   

 

If it was a success, what helped it to be 
successful?  



“There are two kinds of 
decisions - the right decision, 

and a lesson learned.”  
Simon Sinek 



Stay Connected! 

www.denisebscott.com 

Facebook/DeniseBScottLLC.com 

 


