
©2016 SmartLinx Solutions LLC.
Proprietary and Confidential

SmartLinx Webinar: 

How to Make
Payroll-Based 

Journal Compliance 
as Easy as “PBJ”



Tom Jegou
Product Owner
SmartLinx

© 2015 SmartLinx Solutions LLC.   Proprietary and Confidential 2

Bridget Piraino
Vice President Marketing
SmartLinx



© 2015 SmartLinx Solutions LLC.   Proprietary and Confidential

1 What is PBJ?

Who must submit Payroll-Based 
Journal reports?2
What is required of employers?3
What is CMS QIES and how is 
it used?4
What are the options for 
submitting information?5
Best practices that you can start 
on now6

3
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The Basics

Payroll-Based Journal:
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Industry Specific-Requirement
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Long Term Care
Facilities Participating
in Medicare/Medicaid

Employee, Staffing,
& Census Data

Quality Improvement &
Evaluation System (QIES)

Payroll Based Journal



PBJ Data Submissions
© 2016 SmartLinx Solutions LLC.   Proprietary and Confidential 7

Staffing Data Census Data

+



The Long Term Care
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Who here works in the long term care industry?



Company Size: Facilities
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How many facilities are there in your organization?
• 1-5
• 5-10
• 10-20
• 20 Or More



Company Size: Employees
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How many employees provide direct care across your 
organization?

• Fewer than 50
• 50-300
• 301-500
• More than 500



New Hires
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How many employees do you hire per quarter across your 
organization?

• Fewer than 10 
• 10–20
• 21-30
• More than 30
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PAYROLL-BASED JOURNAL COMPLIANCE
…deadlines are fast-approaching

45
DAYS 
POST-QUARTER END
TO SUBMIT TO CMS

NOV 14
D E A D L I N E

2016

M A N D A T O R Y  R E P O R T I N G :

JUL 1
S T A R T

2016



TODAY

PBJ Timeline
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JUN DECJUL AUG SEPT OCT NOVJAN FEB MAR APR MAY

OCT 1-DEC 31 2015
Optional reporting by 
February 14, 2016

FISCAL 2016 Q1

JAN 1- MAR 31 2016
Optional reporting by 
May 15, 2016

FISCAL 2016 Q2

DECOCT NOV

2015 2016 2017

APR 1-JUN 30 2016
Optional reporting by 
August 14, 2016

FISCAL 2016 Q3



Voluntary Reporting
© 2016 SmartLinx Solutions LLC.   Proprietary and Confidential 14

Who has already submitted PBJ data to the CMS?

Keep your hand up if you have already submitted for both
Fiscal Q1 and part of Q2?



TODAY Nov 14:LAST DAY 
TO SUBMIT

July 1: MANDATORY START

PBJ Timeline
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JUN DECJUL AUG SEPT OCT NOVJAN FEB MAR APR MAY

OCT 1-DEC 31 2015
Optional reporting by 
February 14, 2016

FISCAL 2016 Q1

JAN 1- MAR 31 2016
Optional reporting by 
May 15, 2016

FISCAL 2016 Q2

DECOCT NOV

2015 2016 2017

APR 1-JUN 30 2016
Optional reporting by 
August 14, 2016

FISCAL 2016 Q3

JUL 1-SEPT 30 2016
Mandatory reporting 
by November 14, 2016

FISCAL 2016 Q4

OCT 1-DEC 31 2016
Mandatory reporting 
by February 14, 2017

FISCAL 
2017 Q1

JAN 1- MAR 31 2017
Mandatory reporting 
by May 15, 2017

FISCAL 
2017 Q2

APR 1-JUN 30 2017
Mandatory reporting 
by August 14, 2017

FISCAL
2017 Q3

JUL 1-SEPT 30 2017
Mandatory reporting 
by November 14, 
2017

FISCAL
2017 Q4

JUN DECJUL AUG SEPT OCT NOVJAN FEB MAR APR MAY DECOCT NOV

2017 2018



Summary
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Optional reporting since Oct 1st 2015

Mandatory reporting starts for July 1st 2016

The 1st mandatory report due Nov 14th 2016



The Data

Payroll-Based Journal:
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Overview
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Which Employees Count?
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Types of Staff to Report
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EMPLOYEES
FT and PT

AGENCY 
STAFF

Not Direct 
Billed

B A S E D  O N  C M S - D E F I N E D  R O L E S



671 Reports
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How Much More Work Is Required For The Payroll Based 
Journal?



671 Reports
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671 Reporting
Labor Totals BY Facility

Every 2 Weeks

Payroll Based 
Journal
Staff Data

Labor Detail

Every Day

Comparing 671 And PBJ
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Identifying Employees for PBJ
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Identifying Employees for PBJ
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Employee 
ID

Hire Date Termination 
Date

Pay Type 
Code



Staffing Hours
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Work Day/Date
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Hours
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Labor Category Code
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Labor 
Category 

Code
Labor Description

Job Title 
Code

Job Description

1 Administration 
Services

1 Administrator

2 Physician Services 2 Medical Director

2 Physician Services 3 Other Physician

2 Physician Services 4 Physician Assistant

3 Nursing Services 5 Registered Nurse Director of Nursing

3 Nursing Services 6 Registered Nurse w/Administrative Duties

3 Nursing Services 7 Registered Nurse

3 Nursing Services 8 Licensed Practical/Vocational Nurse with 
Administrative Duties

3 Nursing Services 9 Licensed Practical/Vocational Nurse

3 Nursing Services 10 Certified Nurse Aide

3 Nursing Services 11 Nurse Aide in Training

3 Nursing Services 12 Medication Aide/ Technician

2 Nursing Services 13 Nurse Practitioner

3 Nursing Services 14 Clinical Nurse Specialist

4 Pharmacy Services 15 Pharmacist

5 Dietary Services 16 Dietitian

5 Dietary Services 17 Paid Feeding Assistant

6 Therapeutic Services 18 Occupational Therapist

6 Therapeutic Services 19 Occupational Therapy Assistant

6 Therapeutic Services 20 Occupational Therapy Aide

Labor 
Category 

Code
Labor Description

Job Title 
Code

Job Description

6 Therapeutic Services 21 Physical Therapist

6 Therapeutic Services 22 Physical Therapy Assistant

6 Therapeutic Services 23 Physical Therapy Aide

6 Therapeutic Services 24 Respiratory Therapist

6 Therapeutic Services 25 Respiratory Therapy Technician

6 Therapeutic Services 26 Speech/Language Pathologist

6 Therapeutic Services 27 Therapeutic Recreation Specialist

6 Therapeutic Services 28 Qualified Activities Professional

6 Therapeutic Services 29 Other Activities Staff

6 Therapeutic Services 30 Qualified Social Worker

6 Therapeutic Services 31 Other Social Worker

7 Dental Services 32 Dentist

8 Podiatry Services 33 Podiatrist

9 Mental Health Services 34 Mental Health Service Worker

10 Vocational Services 35 Vocational Service Worker

11 Clinical Laboratory Services 36 Clinical Laboratory Service Worker

12 Diagnostic X-ray Services 37 Diagnostic X-ray Service Worker

13 Administration & Storage of 
Blood Services

38 Blood Service Worker (optional)

14 Housekeeping Services 39 Housekeeping Service Worker 
(optional)

15 Other Services 40 Other Service Worker (optional)



Job Title Code
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Labor 
Category 

Code
Labor Description

Job Title 
Code

Job Description

1 Administration 
Services

1 Administrator

2 Physician Services 2 Medical Director

2 Physician Services 3 Other Physician

2 Physician Services 4 Physician Assistant

3 Nursing Services 5 Registered Nurse Director of Nursing

3 Nursing Services 6 Registered Nurse w/Administrative Duties

3 Nursing Services 7 Registered Nurse

3 Nursing Services 8 Licensed Practical/Vocational Nurse with 
Administrative Duties

3 Nursing Services 9 Licensed Practical/Vocational Nurse

3 Nursing Services 10 Certified Nurse Aide

3 Nursing Services 11 Nurse Aide in Training

3 Nursing Services 12 Medication Aide/ Technician

2 Nursing Services 13 Nurse Practitioner

3 Nursing Services 14 Clinical Nurse Specialist

4 Pharmacy Services 15 Pharmacist

5 Dietary Services 16 Dietitian

5 Dietary Services 17 Paid Feeding Assistant

6 Therapeutic Services 18 Occupational Therapist

6 Therapeutic Services 19 Occupational Therapy Assistant

6 Therapeutic Services 20 Occupational Therapy Aide

Labor 
Category 

Code
Labor Description

Job Title 
Code

Job Description

6 Therapeutic Services 21 Physical Therapist

6 Therapeutic Services 22 Physical Therapy Assistant

6 Therapeutic Services 23 Physical Therapy Aide

6 Therapeutic Services 24 Respiratory Therapist

6 Therapeutic Services 25 Respiratory Therapy Technician

6 Therapeutic Services 26 Speech/Language Pathologist

6 Therapeutic Services 27 Therapeutic Recreation Specialist

6 Therapeutic Services 28 Qualified Activities Professional

6 Therapeutic Services 29 Other Activities Staff

6 Therapeutic Services 30 Qualified Social Worker

6 Therapeutic Services 31 Other Social Worker

7 Dental Services 32 Dentist

8 Podiatry Services 33 Podiatrist

9 Mental Health Services 34 Mental Health Service Worker

10 Vocational Services 35 Vocational Service Worker

11 Clinical Laboratory Services 36 Clinical Laboratory Service Worker

12 Diagnostic X-ray Services 37 Diagnostic X-ray Service Worker

13 Administration & Storage of 
Blood Services

38 Blood Service Worker (optional)

14 Housekeeping Services 39 Housekeeping Service Worker 
(optional)

15 Other Services 40 Other Service Worker (optional)



Resident Census
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Resident Census
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Month End 
Date

Medicare Medicaid Other



Tracking Time
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How do you track employee time?
• Paper Time Sheets
• Spreadsheets
• In-House Time and Labor System
• Web Based Time and Labor System



Working with Agencies
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Do You Use Agencies To Add Additional Staff As Needed?

Do You Track Contractor Start And End Dates?

Do You Know Which Staff An Agency Will Send In Advance?



Working with Agencies
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How Do You Track Contractor Time?
• Paper
• Spreadsheets
• In-House Time And Labor System
• Web Based Time And Labor System 



Working with Agencies
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Does Your System For Tracking Contractor Time Integrate 
With Payroll Or Time And Attendance?

Does It Integrate With Your HR System?



Summary
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Employee, Census and Staffing Data

Hours, By Employee, By Day, By Position



Data Submission

Options for
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How CMS Accepts Data 
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PBJ Quality
Improvement &

Evaluation System 

XML File

Combination of Entries



Enter data using  
CMS QIES

Build your own 
system to track 

data and 
produce XML 
files to submit 

to CMS

Buy a PBJ 
compliance 

solution

PBJ Compliance Solution Approaches
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1) Prepare for Manual QIES Entry
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Prioritize Time To Enter 
Data

Obtain Contractor Hire And 
Term Data

Manage Unique IDs For 
Employees And Contractors



Manual Submission to QIES
© 2016 SmartLinx Solutions LLC.   Proprietary and Confidential 42



QIES Entry Constraints
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Manually Rekey Data

2 Users Per Provider

No internet, email, or 
network printers
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PAYROLL-BASED JOURNAL COMPLIANCE
…we know manual submission via CMS QIES will require time.

ASSUME 1 MINUTE CMS QIES TIME 
/Employee /40-hour week

Example

2000

433HOURS

STAFF

Per Quarter

800

173HOURS

STAFF

Per Quarter

200

43HOURS

STAFF

Per Quarter

$33,200 in Staff Cost

$13,200 in Staff Cost

$3,200 in Staff Cost

TRY OUR PBJ 
DATA ENTRY 
CALCULATOR

http://www.smartlinxsolutions.com/products/aca-director/payroll-based-journal-calculator/
http://www.smartlinxsolutions.com/products/aca-director/payroll-based-journal-calculator/
http://www.smartlinxsolutions.com/products/aca-director/payroll-based-journal-calculator/
http://www.smartlinxsolutions.com/products/aca-director/payroll-based-journal-calculator/
http://www.smartlinxsolutions.com/products/aca-director/payroll-based-journal-calculator/


PBJ Data Entry Cost Calculator
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What will Manual Data Entry via 
the CMS QIES system cost you?

With a few simple variables you can estimate the hours 
required and estimated cost that manual CMS QIES 
DATA ENTRY will cost you. 

http://www.smartlinxsolutions.com/products/aca-director/payroll-based-journal-calculator/
http://www.smartlinxsolutions.com/products/aca-director/payroll-based-journal-calculator/


Group Exercise 
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2) Build an Internal 
Electronic Solution



3) Leverage an External Solution Offering
© 2016 SmartLinx Solutions LLC.   Proprietary and Confidential 48



Summary
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• Employees AND contractors, 
each with a unique ID

• Data can be submitted manually, 
through an interface, or with a 
combination of both

• 2 CMS QIES users, no internet, 
email, connected printer during 
data entry

• “Free” Portal requires labor



PBJ Compliance Planning
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Who has mapped out a plan to comply with PBJ reporting 
requirements?

Which approach best describes how you plan to provide 
that data to CMS?

• Manual Entry in QIES
• Build an In-House solution
• Purchase a solution
• Undecided



PBJ Compliance

Best Practices for
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PAYROLL-BASED JOURNAL COMPLIANCE
Readiness Best Practices

Direct 
Care 
Staff

IDENTIFY

CMS
Title & 

Category

CODE

Hours 
+ 

Census

GATHER

Agency 
Staff 
Hours

VERIFY STREAMLINESUBMIT
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PAYROLL-BASED JOURNAL COMPLIANCE

IDENTIFY
• Has interpersonal contact, provides care that enables highest resident well-being
• NOT physical environment-focused staff
• Set up: Unique Employee ID  | Hire Date | Termination Date | Pay Type Code (Non-/Exempt, Contract)

CODE
• Code EACH EMPLOYEE, EACH HOUR, EVERY SHIFT (40 job codes)
• Focus on the primary role during a shift, do not split hours. Map a shift to a code, then pair with staff.
• Automation of this task will save time and increases accuracy

GATHER
• DO NOT COUNT HOURS for: non-certified bed residents (eg. assisted living), leaves, non-work absences, 

unpaid overtime (eg. salaried staff “overtime”), hours for FFS Medicare or other billable services

SUBMIT
• Manual entry direct to CMS using their Quality Improvement and Evaluation System (QIES)
• Or, Submit an XML file, created with a home-grown system or generated on-demand via a third-party 

electronic solution.

VERIFY
• Capture and verify hours (using payroll, invoice, or contract), include hours not managed in T&A systems:

• Contract and Agency staff – ensure service-provider contracts define the capture methodology
• Corporate staff doing CMS-job category hours
• Salaried staff

STREAMLINE
• Every Employee, Each Hour, Every Shift. Consider 100 staff, 40 hours/week, 4 weeks, 1 minute data 

entry time (only) per employee/week. That is 16,000 entries per month and ~7 hours, just to key in 
already-verified data, or for the quarter it’s 48,000 entries and 20 hours keying in data.

• Automate data collection. Optimize the verification process. Simplify report submission execution.

CHECKLIST



#1 Priority
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How to Setup User Access to QIES
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Part I: Registering for CMS.net
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http://www.cmsruas.com/

http://www.cmsruas.com/


Part I: Registering for CMS.net
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For Assistance Contact
CMSNet Remote User Helpdesk: (888) 238-2122
Email: mdcn.mco@palmettogba.com



Part II: Setting up a QIES User ID
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QTSO Help Desk Support 
• Phone at (877) 201-4721 
• E-mail at help@qtso.com

From the CMS Remote Request Portal go to

https://mds.qiesnet.org/mds_home.html 

https://mds.qiesnet.org/mds_home.html


Part II Provider User Registration
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Submitting XML
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Submitting XML
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Submitting XML
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XML – Final Validation Report
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XML – Final Validation Report
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Summary
© 2016 SmartLinx Solutions LLC.   Proprietary and Confidential 65

Registration is a 2-step process

Data can be loaded using the 
Replace or Merge settings

Make note of the submission ID for 
each upload

Review the final Validation Report 
to find any issues



Reporting on your PBJ data in CMS
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CASPER Staffing Summary Report
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CASPER Staffing Summary Report
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CASPER Census Report
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CASPER Census Report
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Other Reports From CASPER
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Other Reports From CASPER
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Resources from CMS
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CMS Resources
© 2016 SmartLinx Solutions LLC.   Proprietary and Confidential 74

• CMSNet Remote User Helpdesk: (888) 238-2122

• Email: mdcn.mco@palmettogba.comCMS.Net

• QTSO Help Desk Support: (877) 201-4721 

• Email: help@qtso.comQTSO

• https://www.qtso.com/webex/qiesclasses.php

PBJ Training 
Videos and 
Materials

https://www.qtso.com/webex/qiesclasses.php
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2) Build an Internal 
Electronic Solution



Group Exercise
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for PBJ Reporting

SmartLinx Solutions
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PBJ Report Detail
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BY PERSON

BY DAY

BY HOUR

BY POSITION WORKED



WorkLinx ACA Director
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Payroll-Based Journal for Long Term Care
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FLEXIBLE REPORTING
TIMELINES

AUTO

COMPLIANT
XML OUTPUT

REVIEW PROCESSING
HISTORY

EMPLOYEE DAILY HOURS
AUTO-CALCULATE
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One, Cloud-based Platform

Integrated, Real-time Schedule, Time and Attendance, HR, Payroll, and Workforce Analytics

Track Employee/Agency Staff Hours by Position Worked

Map to CMS Job Codes

Track Resident Census

Enterprise-wide Insight

Trusted

Service-driven

Partner

KNOW WHO’S IN, WHO’S NOT.
DERIVE WORKFORCE INSIGHT.

PLAN MORE ACCURATELY.

EASY PAYROLL SETUP AND  
INTEGRATION OF NEW TEAMS & 
PAY POLICIES

EFFECTIVE, MOBILE 
ENGAGEMENT WITH 

EMPLOYEES

ENGAGE AND RETAIN 
EMPLOYEES

PROACTIVE RISK 
MANAGEMENT

OPTIMIZED SCHEDULES, 
GENERATED IN MINUTES

People Choose SmartLinx PBJ 
BECAUSE IT WORKS.

ROBUST TIME CLOCKS AND SOFTWARE, 
PROUDLY MADE IN THE USA
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PAYROLL-BASED JOURNAL COMPLIANCE
Simple. On-Demand. A Few Clicks Away.

WorkLinx ACA Director



Reconsidering Approach to PBJ Compliance
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Who is starting to rethink their approach to PBJ compliance?



IRS 1095-C 
Reporting

Other ACA REPORTS
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The ACA Landscape
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SELF-INSURED
Employer

A N Y  S I Z E

R E P O R T  F O R

2015

50+
FTEs

85

Aggregated ALE Groups



The ACA Landscape
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Covered 
Non-Employees

Healthcare 
Exchange

Employer

Coverage-Offered 
Employees

Coverage 
Options

1095-C

1
0
9
5
-C

1094-C

1095-C

Employer Premium
Tax Credit Notices



50+ FTEs:
USE FORM 1094-C and 1095-C

Send 1095-C to 
Employees

BY March 31, 2016

FILE WITH IRS:
BY June 30, 2016 ELECTRONICALLY

OR

BY May 31, 2016 BY PAPER

Forms 1094-C and 1095-C
© 2015 SmartLinx Solutions LLC.   Proprietary and Confidential 87

1095-C

1094-C



30/130
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Full-time Equivalent Employees

H O U R S  
P E R W E E K

H O U R S  
P E R  

M O N T H
O R



New Organizational Roles
© 2015 SmartLinx Solutions LLC.   Proprietary and Confidential 89

ACA REPORTINGLARGE EMPLOYER

MEDIUM EMPLOYER

SMALL EMPLOYER

ACA 
REPORTING
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1094-C

1095-C

Workforce 
Management 

Systems
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WorkLinx

Manage employee 
information

Schedule employees 
for work 

Reflect employer 
contribution on W2s  

Track employees 
punches and attendance

BUSINESS ANALYTICS

EMPLOYEE 
SELF-SERVICE

HR

SCHEDULE OPTIMIZER TIME AND ATTENDANCE

PAYROLL

MOBILE

ACCRUALS

ATTEST

Track & monitor key 
information

Manage training and 
certification

Empower employees 
on the go

View the enterprise

ACA
DIRECTOR

Manage PBJ and 
1095-C compliance
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QUESTIONS

www.smartlinxsolutions.com/contact-us
workforce@smartlinxsolutions.com
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http://www.smartlinxsolutions.com/contact-us
mailto:info@smartlinxsolutions.com

