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Agenda

• ICAR Introduction

• ICAR Findings LTC

• ICAR Education & Resources

• ICAR Webinars

• ICAR Future Plans
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Attention to Basic Infection Prevention Must Extend 
Across the Entire Healthcare Continuum

Tranquil Gardens
Nursing Home

Private 
Health/Clinic/
Home Care

Acute 
Care

Facility

Ambulatory
Care Facility

Long-Term Care
Facility

e.g., Dialysis, ASC, 
Endoscopy, 
Doctor/ Dental 
Office . . .
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How common are these breaches?

• Anonymous survey of 5,500 US 
HCWs, primarily RNs

• 1% “sometimes or always” reused 
a syringe on a 2nd patient

• 1% “sometimes or always” reused  
a multi-dose vial after accessing 
with a reused syringe

• 6%  use single dose/single use vial 
for more than one patient

5



Why are there Lapses in BASIC Infection 
Prevention Practices?

• Lack of awareness

• Poor/insufficient training

• Economics

• Lax or non-existent policies
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ICAR Goals

• Assessments

• Request prior self assessment 

• Identify/share best practices

• Steal Shamelessly & Share Selflessly

• Facilitate discussions 

• Identify & help mitigate gaps

• Bolster outbreak response/reporting 

• Establish relationships
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Infection Prevention Has No Walls!



ICAR Team

• Core team
– 0.5 FTE IP Carol Genese, MBA

– 1 FTE IP Jessica Felix, BSN, RN, CIC

– 1 FTE Epidemiologist Rini Jose, MPH

– 0.5 FTE IP Bridget Farrell, RN, CIC, CPHQ

• ICAR Support
– Rebecca Greeley, Infectious Disease Team Lead 

– Jason Mehr, HAI Coordinator

– Laura Taylor, Health Educator 

– Patty Barrett, Antimicrobial Resistance Coordinator

– Local Health Department Representation

– Subject Matter Experts within NJDOH
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Assessments are

• Non-regulatory

• Consultative

• Collaborative 

• Less than one day 

• FREE

• A platform for sharing evidence-based resources

• Summarized 

• Followed–up with a phone call (6 months)

• Followed–up with notifications/outreach  

10

NOT



http://www.state.nj.us/health/cd/topics/hai.shtml 11



Assessments
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Assessments
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DOMAIN EVD Hosp Other Hosp LTC Dialysis OP Settings

Hand Hygiene X X X X

CAUTI/CLABSI/VAE/SSI X

Injection Safety X X X X

CDI X

IC Program & Infrastructure X X X

HCW (& resident)  Safety X X X

Surveillance & Reporting X X X

Resp./Cough Etiquette X X X

Antibiotic Stewardship X X [ ~X ]

Point of Care Testing X X X

Training & Competence X

Sterilization of Reusable Devices X

High Level Disinfection of Reusable 
Devices (including dialyzers)

X X



NJ Preparedness Regions by 
Population*

Central East 2.6 million

North East 2.4 million

South 1.8 million

North West 1.3 million

Central West 0.8 million
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* SOURCE: Five Year 2014 American Community Survey



NJDOH Preparedness Regions by 
SNF Beds*

Central East 13,496

North East 10,459

South 10,072

North West 6,625

Central West 4,860
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* SOURCE: 2010 Census Summary File 1
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What happens after assessments?

• Maintain relationship

• Updates & notifications

• Glo-Germ TM tracking form

• Written Summary & Phone Call

• Document findings

• Includes links to focused resources
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ICAR Education in
Long-term Care

Jessica Felix, BSN, RN, CIC 

ICAR Infection Preventionist

Communicable Disease Service

New Jersey Department of Health



Competency Based Training

• CDC definitions
– Healthcare Personnel (HCP) Infection Prevention (IP) Competency

– HCP IP Competency-Based Training

– Competency Assessment

– Audit

– Feedback
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https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html

https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html


Glo-germTM Trainings

• 787 staff trained
– Emergency Medical Technicians

– Nutritionist

– Dietary

– Environmental Services

– Nursing

– Therapy

– Students

– Clerical

• Environmental cleaning

• Hand hygiene
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What is Glo-germTM ?

• Fluorescent marker

• Simulates germs

• Luminesce under black 
light
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Summary Reports

• Covers 9 domains
– IC Program and Infrastructure

– HCP and Resident Safety

– Surveillance and Disease 
Reporting

– Hand Hygiene

– PPE

– Respiratory/Cough Etiquette

– Antibiotic Stewardship

– Injection Safety and POC 
Testing

– Environmental Cleaning
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HAI Conference

• Initiatives against AR/ 
Antibiotic stewardship

• Investigations of 
HAI/IC breaches

• ICAR

• Emerging diseases and 
PUI

• PPE: Tips and lessons 
learned
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Sustainable Education 

• Webinars

• Readily available

• Online access

• “Short and sweet”

• Shareable

31

New Jersey Government



ICAR Video Leader Guide

• Stimulate discussion

• Self-evaluation

• Engaging

• Q&A

• Additional resources

http://www.nj.gov/health/cd/topics/hai.shtml
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http://www.nj.gov/health/cd/topics/hai.shtml


ICAR Video #1: Glucometer

• Safe Glucometer Use
– Demonstrates poor practice vs. best practice

– Highlights risks associated with poor practice

– Hand hygiene technique

– Cleaning and disinfection of glucometer
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ICAR Video #2: Med Prep

• Medication Preparation Areas
– Is it clean?

– Who is responsible for cleaning and when?

– Cleaning vs. disinfection

– Additional items in the area
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ICAR Video #3: Injection Safety

• Injection Safety
– Disinfecting septum of medication vials

– One needle, one syringe, one time

– Single-dose vial vs. Multiple-dose vials
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What was wrong?

• Lack of hand hygiene

• No cleaning and disinfection of 
glucometer/equipment 

• Setting equipment/glucometer down in the 
immediate patient/resident area (e.g., bed, table, 
tray) without a barrier.

• Entering with gloved hands
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Glucometer Cleaning and Disinfection

• Glucometer should be cleaned and disinfected after using it

• If unsure, clean and disinfect prior to use

• Know facility policy

38



Glucometer Cleaning and Disinfection Cont’d

• Ensure the appropriate product is being used
– Manufacturer's provide validated disinfection products

– “Other EPA registered wipes may be used for disinfecting”
• https://www.epa.gov/pesticide-registration/selected-epa-registered-disinfectants

• OSHA’s Bloodborne Pathogen Standard
– “OSHA's current stance is that EPA-registered disinfectants for HIV 

and HBV meet the requirement in the standard and are "appropriate" 
disinfectants to clean contaminated surfaces, provided such surfaces 
have not become contaminated with agent(s) or volumes of or 
concentrations of agent(s) for which higher level disinfection is 
recommended.” https://www.osha.gov/html/faq-bbp.html
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https://www.epa.gov/pesticide-registration/selected-epa-registered-disinfectants
https://www.osha.gov/html/faq-bbp.html


Glucometer Cleaning and Disinfection Cont’d

• Appropriate dwell time

• Ensure the surface remains wet for specified contact time to 
achieve disinfection

40https://www.epa.gov/sites/production/files/201612/documents/list_d_hepatitisbhiv_08152016.pdf



Webinar: Antibiotic Stewardship 
in Long-Term Care
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• ICAR data

• CMS CoP

• Antibiotic resistance and 
stewardship programs

• Three facilities discuss:
– Instituting program

– How to’s



FUTURE PLANS: SUSTAINABLE 
EDUCATION
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Self Assessment 

• Ease of use

• Definitions

• Clarification

• All inclusive summary 
report
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Guidance and Recommended Resources 
for Infection Prevention Partners

• Background

• Introduction to IP

• Networking

• Information technology

• Data and surveillance

• Infectious/communicable 
diseases

• HAI prevention

• Policies & procedures

• Resources
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Webinar Series

• Setting specific

• Bridging the gap

• ICAR findings

• Survey tags

• Gap mitigation
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THANK YOU!

Jessica Felix, BSN, RN, CIC 

Jessica.Felix@doh.nj.gov

609-826-5964
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