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Colleen Woods
Health IT Coordinator
State of New Jersey

May 17, 2011

Connecting Patients to a Greater State of Health
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HITECH Goals and New Jersey Health IT Vision

Assisted Living: Health IT Opportunities and 
Challenges

Health IT Accomplishments to Date

Health IT 2011 Plans for Implementation
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HITECH: Health Information Technology for 
Economic and Clinical Health Act 
Improving quality of patient care
Saving/containing healthcare costs
Stimulate Workforce
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New Jersey residents will 
have a secure health 
record to enable all
residents and their 
physicians to improve 
care across the 
healthcare   eco‐system 
of consumers, physicians, 
hospitals, labs, and 
pharmacies while 
protecting privacy and 
containing costs.

We envision a New Jersey HIT environment by 2014 where:
All NJ consumers have a secure electronic health 
record that includes all health related information 
and services (includes behavioral health & addiction 
services)
Consumers trust and are actively engaged in their 
healthcare
Patient privacy is effectively protected
Healthcare providers have ready access to 
information to support clinical decisions and care 
coordination
Healthcare outcomes and patient safety are 
improved
Healthcare costs are reduced
Underserved communities and special care 
individuals (i.e., children, disabled & long term care) 
have full access to the healthcare system 
Public health surveillance capabilities are leveraged 
and expanded 
Innovation drives an improved healthcare delivery 
system  
New HIT employment opportunities are created and 
supported

Resulting in the improved health of New Jersey consumers
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Reduced medical errors 
and increased patient safety
Valuable information at point of care
Enhanced communication and information 
exchange
Improved regulatory compliance
Improved provider efficiency and satisfaction
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Recruitment and Retention Difficulties
Home‐Like Environment
Makeshift Data‐Sharing
Heavy Regulation
Complex Geriatric Care
Non‐customized Software
Interdisciplinary Workflow
Limited Funding
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1,427 Physicians Signed Up 
for MU with NJ‐HITEC
Potential Medicaid‐eligible EHR Incentives to 
those achieving Meaningful Use

3,000 to 4,000 physicians
40 hospitals
$280,000,000 Medicaid Incentives across 5 years
Includes physicians at 20 FQHCs

Meaningful Use Source: NJ Medicaid State HIT Plan Feb 2011
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www.nj.gov/njhit

www.njhitec.org

Meaningful Use         NJ HIT Web site
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First state strategic     
and operational plan 
approval in 2011
HIE Funding in Process 
for four designated HIEs

Meaningful Use         NJ HIT Web site      Plans Approved
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Project Management 
Team Hired
NJ HIT Mission Control 
in State House, Trenton 
(next to HIT Coordinator’s office)

Meaningful Use         NJ HIT Web site      Plans Approved    HIT Team
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SMHP Plan Submitted 
to CMS
EHR Incentive Program 
implementation has 
begun

Focus on registration

Meaningful Use         NJ HIT Web site      Plans Approved    HIT Team         Medicaid SMHP
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501(c)(3) Direction 
Approved by 
Governor’s Policy 
Office
RFI to come

Meaningful Use         NJ HIT Web site      Plans Approved    HIT Team         Medicaid SMHP    501 (c) (3)
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Privacy and Security 
framework
HIE definition
Policies and forms (for 
exchange and for 
sharing patient info)

State HIE Toolkit

State HIE Toolkit

Meaningful Use         NJ HIT Web site      Plans Approved    HIT Team         Medicaid SMHP    501 (c) (3)          State HIE Toolkit
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Phase 7: 
Personal and National
• PHR
• Disease Management
• Syndromic Surveillance
• Full EHR Adoption
• Connect NHIN
• Interstate Exchange
• Meaningful Use Phase 3

Phase 1: Strategy
• Planning
• Funding Request
• Strategic Planning
• Organizational Structure

Phase 2: Planning 
• Funding
• Governance
• HIE Initial Build
• Policies
• Initial Stakeholder Outreach
• Operational Plan
• State Medicaid HIT Plan

Phase 3: Foundation
• Standing Up Regional HIEs
• Architecture & Standards
• Legal Framework
• Quality Measures
• Use Cases for Care 

Coordination
• PHR Focus

Phase 4: Framework
• Financial Sustainability
• HIE Trust Framework 

Agreements
• Implementation of Medicaid 

Incentive Program AIU and 
Meaningful Use Phase 1 

• NJHIN Planning Direct

Phase 5: Implementation
• Medicaid Incentive Payments
• Establishing NJHIN
• Master Patient Index
• HIE Connection
• Research pilots

Phase 6: 
Focus on Exchange

• Data Exchange and Analytics
• State HIE
• State Health Registries
• Long term Care Integration
• Behavioral Health Integration
• Meaningful Use Phase 2

Consumer and 
Stakeholder Outreach

EHR Adoption

Enabling 
New Jersey 

Health 
Information 
Exchange

Completed

2011  Q1 Q2

2013

2012  
Q1-Q4

2011  Q3 Q4

2011  Q2 Q3
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Standing Up Regional HIEs
Architecture & Standards
Legal Framework
Quality Measures
Use Cases for Care Coordination
Environmental Scan

1
2

3

Communication and Outreach
Build on ONC National Campaign with 
NJ Campaign and NJ‐HITEC Outreach Activities

18
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NJHIN with 
Shared Services

20



5/16/2011

11

21

22

New Jersey HIT Program Governance

Office for eHIT Development

HIT Commission

HIT Steering Committee

Governor’s Office

New Jersey HIT 
Coordinator

Colleen Woods
Program Coordination

Implementation Oversight

Legislative Affairs Legal
Financial and 

Grants 
Management

Change 
Management

Consumer 
Advocacy and 
Quality Care

Tech and Data 
Standards 

Financial 
Sustainability 

Economic 
Development

Privacy and 
Security

Standing Subcommittees

Program 
Management
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Financial Sustainability
HIE Trust Framework Agreements
Implementation of Medicaid Incentive Program 
Meaningful Use Phase 1 
NJHIN Planning
Workforce Development

1
2

34

Communication and Outreach
•Medicaid Incentive Program Preparation
• IT Vendor Summit 
• Innovation Summit
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Medicaid Incentive Payments
Establishing NJHIN
Master Patient Index
HIE Connection
Research pilots

1
2

34
5

Communication and Outreach
•Medicaid EHR Incentive Payments
•Ongoing Provider Support
•Recognizing Provider Champions
•Consumer Outreach
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Data Exchange
Data Analytics
State HIE
State Health Registries
Long term Care Integration
Behavioral Health Integration
Meaningful Use Phase 2

PHR
Disease Management
Syndromic Surveillance
Full EHR Adoption
Connect NHIN
Interstate Exchange
Meaningful Use Phase 3

7 1
2

34
5

6

Communication and Outreach
Full consumer and stakeholder engagement

26
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Brookdale Community College Lincroft, NJ
Burlington County College Pemberton, NJ
Camden County College Blackwood, NJ 
Essex County College Newark, NJ 
Gloucester County College Sewall, NJ 
Ocean County College Toms River, NJ 
Passaic County Community College Paterson, NJ
Raritan Valley Community College Branchburg, NJ
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http://www.nj.gov/njhit/


