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Stepping Up,

Standing Strong.
A Lesson in Servant 1eadership
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Become a Leader
Regardless of

Title or Position
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To Serve
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Leadership Principle #11

Q: What does a leader and
a follower share in
common?

A: Fear
Ootbn

How do you overcome

your fear?




Body language of certainty
Know your outcome
Bailout question

Bailout outcome
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Leadership Principle #32

Negotiate Terms...

But NEVER
negotiate your
Standards
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Are You Here To Please
or
Are You Here To Serve?




What “style” of leader
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are you?
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Personal - COMPLIANT
Finances & Fitness.

Business - CONTROLS
Legal - Financial - Technology

Personal - SUPPORTIVE
Social Relationships and Health

Business - SYSTEMS
Customer Service & HR

Personal - DOMINANCE
Career & Time Management

Business - DIRECTION
Planning & TLE Management

Personal - INFLUENCING
PersonallSpiritual growth & Intimate
relationships

Business - INCOME
Sales & Marketing

Are you a...
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THE / STAGES
of SMALL-
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Carl Gould, Chairman- The Gould Organization
www.CarlGould.com
Carl@CarlGould.com
1-877-99-GOULD
Mobile: +1-973-464-0332
www.CarlGouldSpeaks.com
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