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The Data Conversation

• Started with the industry focus on improved care deliver and desire for better 
outcomes.

• Accurate data is needed to document and track results; identify outliers; drive 
improvement activities

• Historically, accurate and complete datasets were challenging to acquire in 
healthcare.
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Money is a motivator!

Alternative Payment Models
• Focus on quality, not volume

• Accountable for outcomes

To measure performance, you need data!

View as a strategic asset
• Use it to build systems or roadmaps

• Informs clinical and business decisions

• Can drive actionable results
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Four Essential 
Qualities of Data

• Transparency
• Concurrence
• Validity
• Actionability



Transparency

• Origin of the data should be clear

• Characteristics should be shared

– Exclusions/Inclusions

– Calculations

– Adjustments 

– Definitions

– Timeliness/data refresh
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Transparency (cont.)
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Provides common starting place 
to analyze outcomes

Levels playing field

Encourages competition

Builds understanding and trust
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Concurrence

• Agreement on what measures and when

• Key Performance Indicators (KPIs)

– Agreed on with stakeholders

– Not pre-selected by individual interested groups

– Regular review and adjustment to confirm measuring indicators 
that are meaningful

– Need to address components of a system (structure, process, and 
outcomes)
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Validity

• Make sure the measure actually measures what you want to 
measure.

– Endorsed by recognized third party

• Clinical practice uses evidence- based protocols 

– Avoid vendor specific or “home grown”  KPIs

• LTPAC centers may not have robust digital infrastructure

– They do have standardized assessments

– They do have endorsed Quality Measures (National Quality 
Forum)

© PointRight 2018. All Rights Reserved. 8



Validity (cont.)

• Risk adjustment

– Scientifically derived- no “goin’ with your gut”

– Need to be appropriate

• Be good, not just look good

• Not to explain away negative outliers

– Considers medical and functional characteristics that impact 
outcomes for various groups

• Dementia, Incontinence, Hospice and Depression
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Actionability

• Solid partnerships use data and measures which can be 
used to influence operations 

• Healthcare is complicated, but data can point out areas of 
interest that once analyzed, can provide direction for 
improvement

• Older data can provide historic insight (where you have 
been), more current data speaks to current practice (where 
you are going)
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Conclusion

• Standardized, accurate data aids in assessment of 
performance and determination of root cause

• Data that is transparent, concurrent, valid, and actionable 
can guide groups to improved collaborative performance
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QUESTIONS
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Thank You!

Pam Kaiser, MSN, RN
VP Provider Solutions, PointRight Inc. 
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