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Disclaimer

This material has been prepared for informational 

purposes only, and is not intended to provide, and 

should not be relied on for tax, legal or accounting 

advice. You should consult your own tax, legal and 

accounting advisors before engaging in any 

transaction.
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What will we learn?

Administrator / CEO / Owner – discover ideas to reduce 
your overhead costs by over $16,000 while coaching your 
employees to be positive advocates of sustainable cost 
reduction

Director of Nursing – discover how to save over $30,000 
by implementing simple systems and inspiring your staff 
to care about the little things and how they affect the 
bottom line

All Other Departments – learn to place a monetary value 
on every decision made and save over $10,000
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Today’s Census 105/105

100% Occupancy

0 discharges

3 new inquiries

Waiting list of 15
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Reality…
“Nursing home owner closes last facility in Wisconsin…because 
Medicaid payments don’t cover care costs.” The Associated 
Press October 2017

“Jersey City nursing home closes, and understandably, the staff 
isn’t happy”  The Jersey Journal August 2018

“N.Y. Skilled Nursing Facility Closes Due to Declining 
Occupancy” Skillednursingnews.com July 2017

“River Falls Nursing Home to Close Due to Decrease in Demand 
in Region” Lutheran Homes December 2016
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Reality…
“Abrupt closing of Crandon’s only nursing home (due to 

low census) leaves families scrambling” AJI Healthcare 

April 2017

“Thousands of nursing home patients nationwide 

affected by New Jersey company’s financial troubles” 

Northjersey.com April 2018

“NIC: Nursing care occupancy clocks in at lowest rate 

since 2005” McKnights January 2017
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Today’s Census 87/105

82% Occupancy

3 discharges

2 new inquiries

1 admission

National Investment Center for Sr. Housing and Care (NIC) 
Skilled Nursing Data Report Data through June 2018
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Purpose Drives Profit and 

Without Profit We Perish

It provides us the opportunity to 

give our residents exceptional care 

while also allowing us to financially 

care for our employees and their 

families.
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No Margin = No Mission
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Every Department Contributes A Piece of 

the Budgetary Puzzle



Simple vs. Complex
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First things first…

 Recognize that we can’t get it done without the full 

cooperation of our team

 Don’t expect anything we are not willing to do ourselves –

walk the talk

 Set the expectations and let our team figure out how to 

get there

 Track results and connect monetary values to them

 Celebrate successes (both big and small)

Maintain success once you reach it – continuous journey to 

sustain profitability
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Administrative / Overhead Expenses (ch 2)

Reduce annual property taxes

• Census & financial decline

• Analysis of property taxes of 

competitor

• Aging building & renovation 

needs

• Environmental concerns

• Other marketability challenges
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Capitalizing vs. Expensing Assets (ch 1)

Purchased Oven on January 1st for $6,000

Capitalize Expense

Oven Cost 6,000 Oven Cost 6,000 

Shipping 100 Shipping 100 

Electrical Contractor 500 Electrical Contractor 500 

Total Cost 6,600 Total Cost 6,600 

Salvage value (1,500) Exp in Current Year 6,600 

Depreciable value 5,100 

Useful life 12 Yrs Difference 6,175 

S/L Depr Exp in Current Year 425 
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Staff Meetings

Share the financial condition of 
the facility

What is a budget and how does 
it work? 

How does census affect it?

Quiz them on the cost of a 
month’s payroll

What we could do if we were 
profitable (incentives)
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Medications can get out of control if not 

monitored (ch 5)

Insurance “carve outs” 

(see handout)

Unbilled Pharmacy 

charges

DON and BOM review 

all invoices
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Revenue Reconciliation (PointClickCare) - % of A’s
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Payroll Expenses (ch 3) 

Management Oversight 

• Overtime

• Missed lunch punches (auto deduct?)

• Missed In/Out

• Late In/Out

60 bed facility

18 aides/day, 15 mins ea/day $10/hr

18x(.25x$10)=$45/day or $16,425/yr
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Business office – Revenue Control (ch 7)

Census maintenance

Medicare / Medicaid rate changes

Ancillary markups

Ancillary tracking (how it affects your 

reimbursement rates)

Medical supplies (diabetic)

Incontinence

Triple check meetings
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Business Office & Accounts Receivable (ch 7)

Collections & tracking (PointClickCare)

Benjamin Franklin said “Tis against some men’s principle 

to pay interest, and seems against others interest to pay 

the principle.”
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Accounts Receivable – Bad Debt (ch 7)

1099-C Cancellation of Debt (IRS)
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Utilization Review worksheet (see handout)
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Utilization Review Meetings 

MDS – Runs meeting & manages worksheet

Nursing – Review reasons for skilling & prognosis

Therapy – Disciplines, estimated cut date

Business Office – Review insurance, days left & MCD

Social Services – Care conf. update, D/C plans & 

goals

Admissions – Info. sharing & heads up for D/C’s

Administrator – Oversight & questions
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Accounts Payable (ch 7)

• Discounts / Balance forwards

• Consolidated billing

• Cash back rewards
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Consolidated Billing

Medicare fee schedule

• “Little procedure” $6,000 vs $4,100 

• Don’t forget to adjust Medicare claim!

Swallow studies – Part B

(Download – Consolidated Billing Flowchart)
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Medical Supply (ch 1)

Equipment rental or purchase?

• Where’s the wound vac?

• Who tracks?

• Bariatric beds

• Oxygen concentrators
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Dining Services Department (ch 3)

Missing silverware?
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Maintenance (ch 3)

Preventative maintenance

John F. Kennedy said

“The best time to 

repair the roof is 

when the sun is 

shining.”  
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Housekeeping (ch 3)

Benjamin Franklin said

“Beware of the little expenses.  A 

small leak will sink a great ship.” 

Overstocking resident rooms
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Therapy (ch 5) & Activities (ch 3)

Outpatient therapy services

• 30 day window

• Referrals

• Productivity

Increase donations to the 

activity department from 

families and staff
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Financial Savings of 10 Ideas Presented
Idea Annual Impact

Property tax reduction $16,000

Capitalize rather than expense assets $6,175

Recouped pharmacy charges $30,000

Conservative bad debt recoupment (3 residents pay $70/month) $2,500

Savings on bundled charges for “little procedure” $1,900

Gifts for residents $2,000

Recoup double paid invoice $600

3 Weeks of wound vac rental $79/day x 21 days = $1,659

Save 10 doz each utensil / month $1,745-$400 lid = $1,345

Savings on 22 rolls of TP $11

Potential savings to activity budget through donations ($50/mo) $600

TOTAL ANNUAL SAVINGS $62,790
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The affect on profit margin

$62,790 in savings results in 1.3% increase in 

profit margin of a facility with $5M in annual 

gross revenues!  That’s $62,790 more profit!!

Bonus??

Is that worth the effort ???
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Summary

Rally the troops, it’s going to take a strong team 
approach

Identify opportunities by department – no one idea will 
significantly change your financial position

Communicate the vision, plans and progress 
regularly with all staff

Track and celebrate successes! You decide how!

Maintain success and use improved financial 
position to do more for your residents and staff! 
BONUS!
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Table of Contents of “Profit Without Census? A Nursing 

Home Administrator’s Guide to Profitability by Department.
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Questions / Comments / Ideas??

Contact me with questions or to purchase my book “Profit 

Without Census? A Nursing Home Administrator’s Guide to 

Profitability by Department”

Becky Ziviski CPA, LNHA

Profit Without Census

419-356-2537

becky@profitwithoutcensus.com

www.profitwithoutcensus.com

“Providing Operational Healthcare Consulting To Help You 

Achieve Your Desired Financial Results”
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