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ICAR Visit

• Four hours

• Review of 
assessment tool

• Facility tour

• Clinical observations

• Summary report

• Follow-up



Competency Based Training

• CDC definitions

• Healthcare Personnel (HCP) Infection Prevention (IP) Competency

• HCP IP Competency-Based Training

• Competency Assessment

• Audit

• Feedback

https://www.cdc.gov/hai/prevent/infection-control-

assessment-tools.html 

https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html

https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html


Personal Protective Equipment (PPE)
• 53% had no 

training 
program upon 
hire

• 57% had no 
annual 
training with 
competency 
validation

• 80% had no 
routine 
auditing of 
PPE
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Types of Precautions

• Standard precautions are used for all patient care 
and include the use of PPE to protect healthcare 
providers and residents/patients from infection.

• CDC’s Guideline for Isolation Precautions: 
Preventing Transmission of Infectious Agents in 
Healthcare Settings (2007)

https://www.cdc.gov/infectioncontrol/guidelines/isolation/appendix/type-duration-precautions.html

https://www.cdc.gov/infectioncontrol/basics/standard-precautions.html



Types of Precautions (cont’d)

https://www.cdc.gov/infectioncontrol/pdf/guidelines/isolation-guidelines.pdf

https://www.cdc.gov/infectioncontrol/basics/transmission-based-

precautions.html 



PPE Resources

• CDC’s PPE Sequence Poster: 
https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf

• APIC’s PPE Do’s and Don’t’s: 
http://professionals.site.apic.org/infographic/ppe-dos-and-donts/

• The University of North Carolina Statewide Program for 
Infection Control and Epidemiology (SPICE) PPE 
Competency : https://spice.unc.edu/wp-

content/uploads/2017/03/PPE-Competency-SPICE.pdf

• AHRQ’s “A Unit Guide to Infection Prevention for Long-
Term Care Staff”: https://www.ahrq.gov/professionals/quality-

patient-safety/quality-resources/tools/cauti-
ltc/modules/resources/guides/infection-prevent.html#equipment

• OSHA’s PPE Reduces Exposure to Bloodborne 
Pathogens: 
https://www.osha.gov/OshDoc/data_BloodborneFacts/bbfact03.pdf

https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf
http://professionals.site.apic.org/infographic/ppe-dos-and-donts/
https://spice.unc.edu/wp-content/uploads/2017/03/PPE-Competency-SPICE.pdf
https://www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/cauti-ltc/modules/resources/guides/infection-prevent.html#equipment
https://www.osha.gov/OshDoc/data_BloodborneFacts/bbfact03.pdf


Antibiotic Stewardship Program
• 55% had no 

written policies on 
antibiotic 
prescribing

• 41% had no 
practice in place to 
improve antibiotic 
use

• 69% did not 
provide clinical 
prescribers 
feedback 

• 45% of nursing 
staff and 67% of 
clinical providers 
were not trained 
on proper 
antibiotic use
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Antibiotic Stewardship Program 
(ASP)

• The majority of our data 
is pre-phase 2—

• ASP should already be 
in place

• Formed under a 
physician or PharmDi

• Infection Preventionist has a role in  

program role in  program

https://www.cdc.gov/longtermcare/pdfs/core-elements-antibiotic-

stewardship.pdf

https://www.cdc.gov/longtermcare/pdfs/core-elements-antibiotic-stewardship.pdf


ASP Resources

• AHRQ’s Nursing Home Antimicrobial Stewardship 
Guide (toolkits): 
https://www.ahrq.gov/nhguide/toolkits.html

• CDC’s Antibiotic Prescribing and use: 
https://www.cdc.gov/antibiotic-use/index.html

• ICAR webinar & resources- Antibiotic Stewardship in 
LTC : 
https://www.youtube.com/watch?v=bOP2hz4vQuc&feature=youtu
.be
https://www.nj.gov/health/cd/documents/antibiotic_stewardship
_in_nursing_homes_and_LTC_Webinar_Resources.pdf

• University of Rochester’s Nursing Home 
Collaborative: http://www.rochesterpatientsafety.com

https://www.ahrq.gov/nhguide/toolkits.html
https://www.cdc.gov/antibiotic-use/index.html
https://www.youtube.com/watch?v=bOP2hz4vQuc&feature=youtu.be
https://www.nj.gov/health/cd/documents/antibiotic_stewardship_in_nursing_homes_and_LTC_Webinar_Resources.pdf
http://www.rochesterpatientsafety.com/


Hand Hygiene (HH)

• 78% of 
facilities do 
not have a 
policy that 
reflects 
preferential 
use of alcohol-
based hand 
rub (ABHR) in 
most clinical 
situations 0
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Guideline for Hand Hygiene in 
Health-Care Settings, 2002

https://www.cdc.gov/mmwr/PDF/rr/rr5116.pdf

Page 32

https://www.cdc.gov/mmwr/PDF/rr/rr5116.pdf

https://www.cdc.gov/mmwr/PDF/rr/rr5116.pdf


World Health Organization: 
Clean Care is Safer Care

http://www.who.int/gpsc/tools/faqs/abhr2/en/

http://www.who.int/gpsc/tools/faqs/abhr2/en/

http://www.who.int/gpsc/tools/faqs/abhr2/en/


CMS: ABHR

https://www.cms.gov/Medicare/Provider-Enrollment-and-

Certification/SurveyCertificationGenInfo/downloads/SCLetter07-01.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-

Certification/SurveyCertificationGenInfo/downloads/SCLetter07-01.pdf

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/downloads/SCLetter07-01.pdf


CMS: ABHR (Pathways)

Hand Hygiene:

❑ Staff implement standard precautions (e.g., hand 
hygiene and the appropriate use of personal protective 
equipment (PPE)). 

❑Appropriate hand hygiene practices are followed. 

❑Alcohol-based hand rub (ABHR) is readily accessible 
and placed in appropriate locations. These may 
include:

• Entrances to resident rooms;

• At the bedside (as appropriate for resident population);

• In individual pocket-sized containers by healthcare personnel;

• Staff work stations; and

• Other convenient locations.

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-

Homes.html

https://www.cms.gov/Medicare/Provider-Enrollment-and-

Certification/GuidanceforLawsAndRegulations/Nursing-Homes.html

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes.html


CDC’s Clean Hands Count

• Clean Hands Count 
Campaign: 
https://www.cdc.gov/hand
hygiene/campaign/promoti
onal.html

• For healthcare providers 
https://www.cdc.gov/ha
ndhygiene/providers/in
dex.html

• For patients and visitors 
https://www.cdc.gov/ha
ndhygiene/campaign/pr
omotional.html

https://www.cdc.gov/handhygiene/campaign/promotional.html
https://www.cdc.gov/handhygiene/providers/index.html
https://www.cdc.gov/handhygiene/campaign/promotional.html


HH Resources

• CDC’s HH in Healthcare Settings: 
https://www.cdc.gov/handhygiene/

• WHO’s Clean Care is Safer Care: 
http://www.who.int/gpsc/5may/EN_PSP_GPSC1_5May_2016/
en/ (see right side column for “educational tools to integrate 
hand hygiene into clinical practices”)

• WHO’s ABHR Risks/Hazards FAQ: 
http://www.who.int/gpsc/tools/faqs/abhr2/en/

• Public Health Ontario- Placement Tool for HH 
Products: 
https://www.publichealthontario.ca/en/eRepository/point-of-
care-placement.pdf

• Speedy Audit: https://www.speedyaudit.com/

• SPICE HH Competency Validation: 
https://spice.unc.edu/wp-content/uploads/2017/03/Hand-
Hygiene-Competency-SPICE.pdf

https://www.cdc.gov/handhygiene/
http://www.who.int/gpsc/5may/EN_PSP_GPSC1_5May_2016/en/
http://www.who.int/gpsc/tools/faqs/abhr2/en/
https://www.publichealthontario.ca/en/eRepository/point-of-care-placement.pdf
https://www.speedyaudit.com/
https://spice.unc.edu/wp-content/uploads/2017/03/Hand-Hygiene-Competency-SPICE.pdf


Additional Resources



CDC’s ICAR Tool

https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html

https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html


NJDOH: Communicable Disease Service 
(CDS)

https://www.nj.gov/health/cd/

https://www.nj.gov/health/cd/


CDS: Healthcare-Associated Infections & 
Antimicrobial Resistance 

https://www.nj.gov/health/cd/topics/hai_ar.shtml

https://www.nj.gov/health/cd/topics/hai_ar.shtml


ICAR Video Leader Guide

• Stimulate 
discussion

• Self-evaluation

• Engaging

• Q&A

• Additional 
resources

• Recently updated

https://www.nj.gov/health/cd/documents/topics/hai/icar_video_facil_d

isc_leader_guide.pdf

https://www.nj.gov/health/cd/documents/topics/hai/icar_video_facil_disc_leader_guide.pdf


https://www.nj.gov/health/cd/topics/hai.shtml

https://www.nj.gov/health/cd/topics/hai.shtml


Injection Safety

• Safe Injection Ambassador 
Program

• One & Only Campaign 

http://www.oneandonlycampaign.org/partner/new-jersey

http://www.oneandonlycampaign.org/partner/new-jersey


https://www.nj.gov/health/cd/documents/topics/hai/guidance_r

esources_for_ip_partners.pdf

https://www.nj.gov/health/cd/documents/topics/hai/guidance_resources_for_ip_partners.pdf
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Local Health Departments (LHD)

• Identify the LHD by 
county or 
municipality

• After hour 
emergency contact 
phone numbers

• New Jersey Local 
Information 
Network and 
Communications 
System (NJLINCS)



New Jersey Department of Health



Communicable Disease Service

• Regional Epidemiology Program (REP)

• Vaccine Preventable Disease Program (VPDP)

• Infectious and Zoonotic Disease Program (IZDP)

• Healthcare-Associated Infections (HAI) Coordinator

• Antimicrobial Resistance (AR) Coordinator

• HAI/AR Epidemiologist 

• ICAR Team 



An Introduction to the Basics

Learn about:

• Your role and scope of the 
IP program

• IP Committee

• Other committees you may 
serve on

• Other key people within 
your organization



Policies & 
rocedures

Collection of specimens 

Laundry services 

Reusable medical 
equipment and devices 
(e.g. blood glucose meters) 

Specialty care 

Dental

Hemodialysis

Podiatry

Respiratory

Vascular access

Wound

In addition to infection prevention 
specific policies and procedures 
(e.g. hand hygiene, standard 
precautions, transmission-based 
precautions, reporting of 
communicable diseases), consider 
the following: 



Appendix



NJ Administrative Code

• LexisNexis- Free 
online public 
access

• Title 8. Health

• Chapter 39 
Standards for 
Licensure of LTC

• Subchapter 19. 
Mandatory 
Infection Control 
and Sanitation 

https://www.state.nj.us/oal/rules/accessp/

https://www.state.nj.us/oal/rules/accessp/


Electronic Code of Federal 
Regulations (e-CFR)

https://www.ecfr.gov

https://www.ecfr.gov/


E-CFR (cont’d)

• Electronic Code of Federal Regulations (e-
CFR): https://www.ecfr.gov

• Title 42: Public Health > Chapter IV > 
Subchapter G > Part 483- Requirements for 
LTCFs

https://www.ecfr.gov

https://www.ecfr.gov/
https://www.ecfr.gov/


Surveyor Training

• CMS Survey and Certification Group-
Integrated Surveyor Training Website

https://surveyortraining.cms.hhs.gov/

https://surveyortraining.cms.hhs.gov/


LTC Survey Pathways

https://www.cms.gov/Medicare/Provider-Enrollment-and-

Certification/GuidanceforLawsAndRegulations/Downloads/LTC-Survey-

Pathways.zip

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/LTC-Survey-Pathways.zip


Coming Soon

• Hand hygiene memorandum of support 

• Audit tool guidance

• Webinars- setting specific

• LTC debuting March 2019

• Antimicrobial Stewardship Recognition Program



Resources

• Communicable Disease Service: ICAR Resources. 
Retrieved March 6, 2019, from 
https://www.nj.gov/health/cd/topics/hai.shtml

https://www.nj.gov/health/cd/topics/hai.shtml
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