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For in-person applicants 

•! At their convenience — not yours. • At their convenience — not yours. their convenience — not yours. their
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Make the message about your _______,  
not a short ___________. 
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Who would YOU want to work for? 
 
 

Good Times Assisted Living Facility is 
seeking a few great people who want to 
make an important difference each day in 
the quality of life of elders.  
As a Nursing Assistant you’d be part of a 
collaborative team whose energy, creativity, 
and communication are valued and 
rewarded.   
We believe in your quality of life, too -- so 
you’ll find our culture provides ongoing 
opportunities to grow (tuition assistance and 
in-house training), a work/life balance and a 
commitment to coaching that enables you to 
be the best you can be.  
To learn if we’re the right place for you simply 
click below and tell us a bit about yourself. 
See what others have to say about us at 
Glassdoor, LinkedIN and Facebook, too! 
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Glassdoor reviews. 
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•! “I’ve heard about PPE shortages and   
  that’s not really been a problem here.  
  Our manager made sure we were as  
  safe as possible.” 

•! “Covid has been the worst thing that I’ve  
   ever seen as a housekeeper. My manager  
   has  been really amazing. She’s always 
   watching out for us and asking how we’re  
   doing. When we needed something she  
   listened and took care of it."   

•! “I feel lucky to have worked here during  
   Covid. Leadership is always trying to make 
   it easier for us. Every day I worked some 
   extra hours they sent dinner home with me 
   for my family so I could just relax.”  
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Poor telephone/in-person  
responses to inquiries 
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____________ matter.!
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Right ?s 

•! desired _________
•! accepts direction
•! handles ____
•! _____ triggers
•! _____ relationships
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•! Thanks for their time. 
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•!Walk to door 

•! Follow-up as/when promised 

Copyright Brubaker Consulting. Copyright Brubaker Consulting. 

Copyright Brubaker Consulting. Copyright Brubaker Consulting. Copyright Brubaker Consulting. 



!"#$%&'()*+%,-./0%*!"12,3)&1'4*533*%&'* 67*

Staff stability is about 5 things. 

Outreach 
messages 

that 
resonate. 

Outreach 
messages 

that 
resonate. 

Ease in 
finding you 
& applying. 

Ease in 
finding you 
& applying. 

Positive 1st 
impressions

. 

Positive 1st 
impressions

. 

Fast 
assimilation. 

Fast 
assimilation. 

Personal greeting! Social inclusions!

Keep it!
interesting.

Prioritize mandatories.!
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I belong.
I made the �
right choice.

28% of employees are  
willing to quit a new job  

in the first 90 days — 
if they don’t find their  

on-boarding process satisfactory. 
 

                                     Robert Half & Associates 

On-board Assimilate
Breaks? Lunch?

HR stuff
Restroom

Door codes
Locker
Parking

                                    

Orient

Mentor
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Invest in managers’ skill sets.!

STUDY: 
‘Impact of 
negative 
employee 

engagement’. 

One out of 2  
senior care staff 
have left a job to 
____________________
and improve their 

overall life. 
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Mentor 

Who do you typically choose? 
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They were good at 

_________________
. 

-!_______________
____ well 

-!set _______________
 goals 

-!_______________
__ fairly 

-!address _____________  
 

  performance 

-!manage ______________ 

-!embody & protect   

  your ______________
___ 

Your culture is ________, "
not ____________.!

__________ ___________ __________ __________ 
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•   ___________________/inequitable treatment 
•   Nastiness 
•   ___________ 
•   Laziness 
•   Disrespect 
•   ___________ 
•   Lack of _________________ 

What undermines a retention culture.
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•   Knowing what staff value as _________ 
•   Protecting your ‘_____’ 
•   Creating parity in ____________ 
•   Doing annual ___________ &  

 ______________ engagement surveys 
•   Your recognition that transparency is trust 

Thanks for joining me 


