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POLST 2.0 
Using POLST to Honor Resident Wishes: Principles of Shared 

Decision-Making & Ensuring Informed Consent

David Barile, MD

Objectives:

• Identify Barriers to good End of Life care in New 

Jersey

•Understand 4 important steps in medical decision-

making

•Utilize tools to assist in POLST form completion

• Identify ethical and cultural challenges 
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Three parts to our talk

1. Challenges to good EOL care

2. The Four Steps to improve decision making

3. Resources to improve shared decision-making 

and POLST completion
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New Jersey

dartmouthatlas.org

Intro:
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New Jersey

Last

dartmouthatlas.org

Intro:
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Challenges Where do they exist?

Patients

Cultural Diversity

Poverty

Insurance

Dr. Google

Family Dynamics

Prior Trauma
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Practitioners

Cultural Diversity

Specialists

Avoiding 

Prognostication

Defensive Medicine

Time

Money

System

EMR

Hospitalist Movement

Fragmentation

Wrong Incentives 

Geography

Medical Directives

others

Challenges
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Challenges

third most culturally 

diverse state

the most culturally 

diverse amongst physicians

Cultural Diversity
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Challenges

3 1
third most culturally 

diverse state

the most culturally 

diverse amongst physicians

Cultural Diversity
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Challenges Cultural Diversity
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Foreign-trained 

physicians

LOCATION

LOCATION

LOCATION

LOCATION

Challenges Cultural Diversity
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Foreign doctors caring for 

low income communities
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Challenges
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16

Cultural Diversity

Challenges
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JAPAN: physicians 

historically withheld 

the diagnosis of 

cancer from patients

Cultural Diversity

Challenges
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KOREA: family members are 

expected to make decisions

Cultural Diversity
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Challenges
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2/9/19 19

CHINA: discussing ”death” 

may hasten death 

Cultural Diversity

Challenges
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IRAN: the next of kin are 

notified about a diagnosis 

of cancer

Cultural Diversity

Challenges
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TURKEY: the next of kin are notified 

about a diagnosis of cancer 

Cultural Diversity
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Challenges
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2/9/19 22

What happens when these people 

immigrate to America?

Cultural Diversity

Challenges Specialists

Where are the primary care doctors?
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Challenges Specialists
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Challenges Specialists

Hospitalists
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Primary Care

Challenges Wrong Financial Incentives
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Challenges Wrong Financial Incentives
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Is health care a 

human right or

a commodity?
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Challenges Prognosis
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Challenges Prognosis
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Challenges Prognosis

Main message: 

The doctrine of informed 

consent obligates clinicians 

to provide patients with 

information about prognosis.
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Challenges Prognosis

The doctrine of informed 

consent obligates clinicians 

to provide patients with 

information about prognosis.
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Challenges

birth 2 months 4 months 6 months

Prognosis
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Challenges

6 months 4 months 2 months    death 

Prognosis
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Challenges

6 months 4 months 2 months    death

Hospitalized?

PEG tube?

Hospice? 

Statins?  

Prognosis
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Challenges

6 months 4 months 2 months    death

Prognosis
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medical planning

Challenges

6 months 4 months 2 months    death

Prognosis
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medical planning

financial planning

spiritual planning

social planning

travel planning
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Challenges ePrognosis
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Challenges Prognosis
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the new frontier 

in modern medicine

Challenges Prognosis
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“doctor, would you be surprised if 

this patient died in the next one year?”
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Challenges Communication
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good communication improves outcomes, 

not paper forms with check boxes

Challenges Advance Directives in the US

© Goals of Care Coalition of New Jersey 41

Luis Kutner

Challenges New Jersey Directive

© Goals of Care Coalition of New Jersey 42

40

41

42



11/3/2021

15

Challenges 5 wishes
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Challenges 5 wishes
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do 

they 

work?

Challenges 5 wishes
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do 

they 

work?
https://www.youtube.com/watch?v=igZvuCJv4VQ
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Challenges
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do 

they 

work?

Three parts to our talk

1. Challenges to good EOL care

2. The Four Steps to improve decision making

3. Resources to improve shared decision-making 

and POLST completion
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The Steps
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The Steps

1. Diagnosis

2. Treatment

Pit falls in end of life care
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The Steps

1. Diagnosis

2. Treatment

Pit falls in end of life care
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1. Pneumonia

2. Antibiotics

The Steps

1. Diagnosis

2. Treatment

Pit falls in end of life care
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The Steps Four-step Model
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Diagnosis

Prognosis

Goals of Care

Treatment

2. Treatment

1. Diagnosis

The Steps Four-step Model
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Diagnosis

Prognosis

Goals of Care

Treatment2. Treatment

1. Diagnosis

The Steps Four-step Model
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Diagnosis

Prognosis

Goals of Care

Treatment
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The Steps Four-step Model
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Diagnosis

Prognosis

Goals of Care

Treatmentwww.goalsofcare.org

The Steps Four-step Model
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Who is responsible for each step?

The Steps Four-step Model
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Diagnosis

Prognosis

Goals of Care

Treatment
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The Steps Four-step Model
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Diagnosis

Prognosis

Goals of Care

Treatment

The Steps Sharing Information
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Diagnosis

Prognosis

Goals of Care

Treatment

How do we 

share bad 

news?

The Steps Sharing Information 
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Inquiring about health literacy is the 

first step to every health care conversation
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The Steps Sharing Information 

2/9/19 @ Goals of Care Coalition of New Jersey 61

Inquiring about health literacy is the 

first step to every health care conversation

“What’s your understanding of your medical problem?”
“What have doctors told you in the past?”

“What’s your understanding of your future”
“Has anyone ever discussed with you how long you can live with this problem?”

The Steps Sharing Information 

Share info with a warning shot
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The Steps Sharing Information 

Share info with a warning shot

Clear and concise language, no medical jargon
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The Steps Sharing Information 

Share info with a warning shot

Clear and concise language, no medical jargon

Time frames: “days to weeks” or  “weeks to months” 
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The Steps Sharing Information 

Share info with a warning shot

Clear and concise language, no medical jargon

Time frames: “days to weeks” or  “weeks to months” 

Stop talking
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The Steps Sharing Information 
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Diagnosis

Prognosis

Goals of Care

Treatment

Establishing goals
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The Steps Sharing Information 
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Diagnosis

Prognosis

Goals of Care

Treatment

“now that you understand 

the prognosis…”

The Steps Sharing Information 
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Diagnosis

Prognosis

Goals of Care

Treatment

“what is important to you 

during this time?”

The Steps Sharing Information 
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Diagnosis

Prognosis

“let’s complete a POLST 

form”
Treatment

Goals of Care
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The Steps Four-step Model
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Diagnosis

Prognosis

Goals of Care

Treatment

POLST form

The Steps Four-step Model
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Diagnosis

Prognosis

Goals of Care

Treatment

The Steps Four-step Model
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Goals of Care
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The Steps Four-step Model
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Treatment

Three parts to our talk

1. Challenges to good EOL care

2. The Four Steps to improve decision making

3. Resources to improve shared decision-making 

and POLST completion
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POLST www.polst.org
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POLST www.polst.org
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POLST www.njha/polst.com
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POLST What is it?
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actionable medical orders
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POLST What is it?
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actionable medical orders

represent end of life choices

POLST What is it?
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actionable medical orders

represent end of life choices

complement to advance directives 

POLST What is it?
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actionable medical orders

represent end of life choices

complement to advance directives 

brightly colored format
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POLST What is it?
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actionable medical orders

represent end of life choices 

complement to advance directives 

brightly colored format

portable across settings

POLST POLST is portable

© Goals of Care Coalition of New Jersey 83

POLST 
form

hospital             

POLST POLST is portable
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POLST 
form

POLST 
form

hospital              nursing home
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POLST POLST is portable
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POLST 
form

POLST 
form

POLST 
form

hospital              nursing home home

POLST POLST is portable
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POLST 
form

POLST 
form

POLST 
form

POLST 
form

hospital              nursing home home hospital

POLST Who is POLST for?

© Goals of Care Coalition of New Jersey 87

85

86

87



11/3/2021

30

POLST Who is POLST for?
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People entering the final

years of life

POLST Who is POLST for?
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People entering the final

years of life

Elders in Nursing Facilities or

Assisted Living Facilities

POLST Who is POLST for?
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People entering the final

years of life

Elders in Nursing Facilities or

Assisted Living Facilities

Not For: Healthy Adults
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POLST Who completes it?

© Goals of Care Coalition of New Jersey 91

Physician, Nurse Practitioner or 

Physician’s  Assistant

POLST Consent
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Consent for the POLST:

patient

POLST Consent
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Consent for the POLST:

patient

(or)

surrogate decision maker
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POLST Consent
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Consent for the POLST:

patient

(or)

surrogate decision maker

verbal consent by phone 

is allowed 

POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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To remain independent 
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POLST Completing polst
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To have a peaceful death

POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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POLST Completing polst
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The Steps Four-step Model
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Diagnosis

Prognosis

Goals of Care

Treatment

POLST form
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Show YCP tool here
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