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• The intersection between crisis communication and CSR

• What you can learn from companies that fared well during COVID

• How to prepare for a crisis

• Telling your CSR story

• Protecting your organization’s reputation
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The COVID-19 Crisis
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The COVID-19 Timeline

March 2020
March 2021

May 17, 2022 



What People Want/Need in a Crisis

You’ve NOTICED the problem.

You CARE.

You’re in CONTROL.
You’re DOING SOMETHING about it.

You’re MINIMIZING the damage.

You’re TAKING STEPS to make sure it doesn’t happen again.

You’re SHARING information fully.



Winning on Culture During COVID-19



How Companies Excelled During the Pandemic 

*As seen in the MIT/Glassdoor study “How Companies Are Winning on Culture During COVID-19”



Impact on Brand

*As seen in the good.must.grow “Is Good Still Growing? Highlights from the Eighth Annual Conscious Consumer Spending Index” 2020 report
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Value of Protecting Your Company’s Reputation
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Effective Communication in Unprecedented Times: 
Corporate Social Responsibility



Effective Communication in Unprecedented Times: Tell 
Your Story
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Effective Communication in Unprecedented Times: 
What is a Crisis?



• Legal actions
• Product failures, recalls
• Customer disputes
• Accidents with death, injury
• Bankruptcy
• Layoffs, shutdowns
• Legislative challenges

• Rumors/whispering campaigns
• Negative social media posts
• Environmental problems
• Breach of contract
• Irresponsible, careless activity
• #MeToo
• Employee actions, exodus

• Spills, leaks, odors
• Whistleblowers
• Employee thefts, data hacking
• Regulatory actions
• Strikes, picketing, boycotts
• Negative news coverage

Effective Communication in Unprecedented Times: 
Types of Crises
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Strategic PR Approach



Preparing for a Crisis

Build an early warning system

Identify high-risk areas and find new ones

Monitor your reputation online

Assemble critical resources

Make friends now

Practice makes perfect



Rules for Communication in a Crisis

If bad news is coming out, release it 
proactively

Share bad news with friends first

Take all your hits in one round 

Answer tough questions before they’re 
asked 

Facts are your friends 



Avoid the Death Strategy

Deny

Delay

Deceive
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