
5/31/2022

1

Infection 
Prevention & Control 

Made Easy

Charles Larobis RN, BSN, CDP, CADDCT, IPCO

Director, Clinical, Quality & Regulatory Services

Health Care Association of New Jersey

Topics
• IPC is Everyone’s Responsibility 

• The Intent and Purpose of IPC 

• Most Frequently Cited IPC Deficiencies in LTC 

• Breaking The Chain of Infection 

• The Swiss Cheese Respiratory Virus Pandemic Defense

• Antibiotic Stewardship 

• The IPC Team Committee

• New Move-ins 

• Air Flow and Ventilation 

• The KSA Method of Learning  
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The War Against Bugs

IPC is Everyone’s Responsibility

Intent & Purpose of IPC

Prevent the spread of infection 

and increase the appropriate use 

of antibiotics
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Role of IPC

• Assessment

• Surveillance

• Monitoring

• Training

• QI audits

• Data analysis, tracking & trending

• Reporting

Frequently Cited IPC Deficiencies in LTC

1. Failure to follow hand hygiene and PPE 

• Cited in ALL F880s

2. Cross contamination of resident and environment  
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Ask Yourself…

1. What infection risks can occur while doing this task?

2. What can I do to stop the germs from spreading and protect 

myself and others? 

• Tip: Recognize infection risks beyond standard precaution throughout your 

workday

• Think of trip hazards that can cause someone to fall (e.g., slippery floor) 

• The same principles apply to IPC. Look for potential risks and be proactive 

• Identify coaching opportunities 

Hand Hygiene

• Alcohol-based hand rubs (ABHR) are CDC’s preferred hand hygiene

• Compared with soap and water, ABHRs are more effective in 

reducing bacteria on hands, cause less skin irritation, and save 

personal time

• Adherence is directly tied to access 

• ABHR hand hygiene

• Don’t forget the fingertips

• Duration: 20 seconds!! COUNT….

Note: C-Diff, Norovirus - require hand washing with soap and water

ABHR are not effective with C-Diff spores 
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Breaking the Chain of Infection

Break 

ANY link 

to stop the 

transmission

The Swiss Cheese Respiratory Pandemic Defense
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Antibiotic Stewardship

• Up to 75% of ABTs Rx in LTC are given incorrectly

• Wrong drug

• Wrong dose

• Wrong duration

• Given for the wrong reason

Antibiotic Stewardship Tips

• Utilize McGeer criteria (e.g., UTI)

• Minimize the use of very broad-spectrum ABTs

• Is the Rx:

• the right ABT?
• the right dose?
• the right duration?
• reconciled with culture results?

11

12



5/31/2022

7

Antibiotic Stewardship

• Do not treat asymptomatic bacteriuria 

• Nearly 90% of LTC residents have WBC in urine, without UTI

• Cloudy or foul-smelling urine does not mean UTI

• Review urine C&S results - adjust tx accordingly

• Narrow use of ABT and shortened duration 

• Antibiograms  

• Unnecessary use of ABTs promotes MDROs

• Candida Auris

• VRE

• CRE

The IPC Team Committee
• Include RNs, LPNs, CNAs

• Identify shift mentors / shift coaches (all shifts) 

• Promote peer-to-peer monitoring system 

• Conduct quarterly team meetings

• Provide reports to ED:

• Outbreaks

• Root-cause analysis 

• ABT use tracking/trending

• # UTIs

• # of wounds

• # of indwelling medical devices 

• Environmental round reports 

• PPE inventory

• New hires - RPP-fit testing

• Competency trainings
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New Move-ins

• Community orientation

• IPC to introduce and welcome resident 

• Hand hygiene demonstration

• Location of hand sanitizing stations

• Hand hygiene before meals 

• Reporting of symptoms and potential exposures 

• Respiratory etiquette 

• Source control 

• Physical distancing 

• Visitations and screening

Air Flow and Ventilation (CDC)

• Portable fan placed close to open window

• Activate resident restroom exhaust fan when visitors are present

• Consider opening windows, even slightly

• Use of ceiling fans at low velocity, reverse-flow direction (so air 

is pulled up towards the ceiling)

• Avoid the use of high-speed settings for any fan

• Ultraviolet germicidal irradiation (UVGI)/Germicidal UV (GUV)

• Disinfection tool used in many settings

• High congregate locations – e.g., dining rooms, activity rooms 
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The KSA Method of Learning
Determine The Need...

• K- “Knowledge” – In-service, information

• “What do I have to do?”

• S- “Skills”- competency training, return demo

• “How do I do it?”  

• A- “Attitude”/culture/conduct

• “What happens if I don’t do it?”

GOAL: Transfer knowledge into practice

Questions?

?
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