
A Practical Approach to 
the Assisted Living 
Admissions Process

Jeffrey S. Brown, ESQ // Partner/Director, Garfunkel Wild PC 
Darlene Agag, CEO // The Hesstia Group



How to convert a 
prospective lead 
into a full time 
resident



Be Proactive not 
Reactive



Seniors needs are changing 
and assisted living is the 
right choice, but there are 
many obstacles that lie 
ahead to get them to the 
right facility



Why do Seniors Move?

● Worsening medical conditions
● Increased frailty
● Inability for self-care
● Difficulty managing finances
● Loss of spouse
● Caregiver or child can no 

longer care for them



What are the Obstacles 
or Barriers to entry?



● Admissions agreement
● Durable POA/ Springing POA
● Health care Proxy
● Living will
● Guardianship
● Residents Bill of Rights

Legal



Assisted Living Facility 
Admission Agreements : 

Key Considerations

The Community’s admission agreement is a legal contract 
between the facility and its residents that outlines the 
relationship and the responsibilities of each party



● Interview the resident in accordance with New Jersey regulations 
● Pricing/Fees – The admission agreement should clearly and comprehensively describe what the costs 

of care are and who is responsible for payment of fees
● Clearly identify the price structure (tiered, all inclusive, fee for service) 
● Explain how changes in levels of care will be assessed and communicated during the residency 
● Describe any required security deposit or “community fee” be paid in advance 
● If you expect a “responsible party” to be financially responsible for the cost of care should the 

resident fail to pay, make sure that this is explicitly stated in the agreement and acknowledged by 
the responsible party  

● Specify when Community prices are subject to increase and what is the procedures and applicable 
notice periods 

● In New Jersey, an admission agreement should also describe any public programs or benefits that the 
facility accepts or participates in

The Key Considerations: Admissions Agreement



The Key Considerations: Admissions Agreement Cont.

● Communicate the service levels that will be provided regarding 
building and unit maintenance, and be sure to specify permitted 
and prohibited uses for the unit

● Provide the resident with a copy of the Community’s rules and 
regulations as part of the admissions process and that receipt of 
those materials is acknowledged with a signature

● Separately specify what insurance coverage residents are 
required to maintain to cover personal property

● A clear role on what the signatories obligations are 



The Agreement should outline in detail the 
circumstances that can lead to discharge of a 
resident and the specific timeframe for that 
process. The community can always utilize its 
judgment in those decisions, but the more clear 
examples included in the admission agreement, 
the better (e.g., non-payment, need for care 
that exceeds the Community’s level, the 
resident exhibits behaviors that endanger staff, 
visitors or other residents, etc.).

Admissions Agreement: 
Discharge



● Admission agreement should address the process of residents filing complaints or 
grievances, including contact information for applicable regulatory agencies

● Many admission agreements seek to have prospective residents waive the right to 
a jury trial and resolve disputes through arbitration
● voluntary or mandatory as a condition to admission
● Consider the effect and potential loss of business by making arbitration 

mandatory, as it can be a polarizing issue for prospective residents.  
● There have been recent court cases in New Jersey concerning mandatory 

arbitration clauses
● Arbitration clauses that seek to limit discovery or compensatory damages or 

that seek a waiver of punitive damages are not permitted (they would likely 
be deemed “unconscionable” under N.J.S.A. 30:13-8.1)

Admissions Agreement: Dispute/ Arbitration



Delegation and Direction



Delegation and Direction Cont.



● Planning and Implementing Care
● Medical Care
● Freedom from Abuse
● Discharges and Transfers
● Privacy and Confidential Treatment
● Self-Determination 
● Visits and Activities
● Finances
● Protection of Rights

Residents Bill of Rights



●All administrators introduce themselves to the new resident at the 
appropriate time
●Emphasize/ explain how long administrators have worked there/low 
turnover rate
●Discuss level of care from: nurses, LPN’s, and Aides
●Explain rules, regulations, policies, and give the resident a copy
●Fee schedule
●Posted/Printed document of residents rights and discuss
●Discuss services provided
●Criteria for admission and discharge
●Document the interview in the residents records 

Practical



●Talk about fitness provided to residents
●Explain security measures and emphasize background checks
●Staff training
●Transportation for residents to and from physicians and other 
destinations
●Coordination with residents physicians
●Medication management
●Help coordination PT/OT
●Include utilities like Cable TV and WIFI
●Record or photograph their belongings
●Admissions agreement

Practical Cont.



Relocation and 
Move Management



● Plan and manage a move of any distance

● Handle time consuming logistics 

● Sort and pack belongings

● Navigate emotions attached to a lifetime 
of possessions

● Coordinate/ oversee auctions, estate 
sales, buyouts, etc.

What is the role of 
Move Managers?



● Regardless of age, moving can be stressful and challenging
● Sorting through personal belongings is difficult
● Physically moving all belongings is exhausting and hard
● Downsizing is an emotional process
● Mourning a loss of their independence
● The elders’ children may not be present to help deal with the parent’s 

emotions during this hard process, causing the whole move to come to a 
pause

Moving homes = A Stressor



● Downsizing/selling home
● Purging or cleaning out home
● Deciding what to bring/pack/leave 
● Hiring a moving company
● Packing belongings
● Changing address
● Terminating utilities
● Upacking, organizing and setting-up new home in Assisted Living 

Facility
● Emotional support throughout the entire for both the resident 

and their family 

Move Management



● Save time and money (discounted 
rates)

● Streamline the process
● Finding creative solutions for those 

coping with the difficulties of 
downsizing

● Showing empathy
● Work with the facility
● Prevent family conflict
● Ongoing support 

Benefits



● Aunt lives in Georgia and nieces live in New Jersey
● Estate not in order (NO POA)
● Family has a lack of knowledge about finances
● Lived in home for 40+ years 
● Hoarder 
● Medical issues: possible incompetency

Case Study



Legal
● Establish guardianship: Court Order
● POA
● Bank Accounts
● Living will

Relocation
● Family takes the belongings they want
● Pack up the aunt and the possessions she wants
● Hire a mover and move her belongings to assisted living facility
● Have an estate sale
● Donate/clean out what is left
● Make home ready for sale
● Set up room (s) at facility working with staff to ensure the correct protocols 

are followed 

The Process



Thank you


