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ABOUT THE COURSE The objective of this course is 
to provide a fundamental foundation for skilled nursing 
center and subacute care nurses in the following areas:

• State surveyor perspective & role of the nurse in 
the new survey process

• Employment law and code of conduct
• Innovative wound care management
• Emergency preparedness & crisis management
• MDS 3.0
• Medical documentation for accurate MDS 3.0 and 

reimbursement 
• Medication Pass Efficiency
• Workforce Strategies
• Overview of PDPM, Five Star Rating & Quality 

Measures
• Gerentological Assessment

REGISTRATION INCLUDES:
• Student materials to be picked up after sign-in each day
• Breakfast & lunch 

PAYMENT All registrations must be accompanied by 
payment in full either by check or money order made 
out to HCANJ, or by credit card. HCANJ accepts Visa, 
MasterCard and American Express. If paying by check, 
you MUST email the form in advance while the check 
is processing. The check can follow in the mail. Please 
make certain to print your information clearly on your 
registration form to avoid attendance certificate errors. 
Fillable forms are available so that you can type your 
registration.

CANCELLATIONS HCANJ regrets that we are unable 
to offer refunds or credits toward a future event for 
canceled registrations. We encourage individuals who 
cannot attend to send a substitute.

REGISTRATION SUBSTITUTIONS If the originally 
registered individual is unable to attend, we encourage 
substitution from the same center. Individuals wishing to 
make a substitution should call HCANJ at 609-890-8700 or 
email the request to michelle@hcanj.org up to 48 hours 
before the first day of the course.

CONTINUING EDUCATION & CONTACT 
HOURS: 

Nursing Contact Hours will be awarded each day. 

This activity has been submitted to Rutgers Biomedical 
and Health Sciences and is accredited by the American 
Nurses Credentialing Center (ANCC), the Accreditation 
Council for Pharmacy Education (ACPE), and the 
Accreditation Council for Continuing Medical Education 
(ACCME) to provide continuing education for the 
healthcare team. 

All students will be required to sign an attendance roster 
daily. Evaluation forms will be collected at the end of 
each day and submitted along with the attendance 
roster. Once approved, Rutgers School of Nursing will 
email each attendee a link to obtain their  contact your 
certificate. 

The nurse planner and speakers have been cleared that 
there is no presence of conflict of interest for this event. 
There is no sponsorship received for this event.

For more information regarding contact hours, please call 
Michelle Palko at 609-890-8700 or michelle@hcanj.org.

DRESS CODE: Business casual. Bring a jacket or 
sweater to ensure your comfort in the event of 
temperature changes in the meeting room.

TWO-DAY FEE:

HCANJ member - $250         Non-member - $450

Register today - 
there is limited seating!
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Top Gun School for 
Skilled & Subacute Care Nurses

COURSE AGENDA
June 11 & 12, 2024

— TUESDAY, JUNE 11, 2024 —    

8:45 a.m.  -  Registration & light breakfast

9 to 10:15 a.m. 
EMERGENCY PREPAREDNESS 
You will learn the latest information on emergency preparedness and crisis 
management including the new Rules of Participation. 
J. David Weidner, MPH, REHS, MEP, CEM, 
Director, Emergency Management, HCANJ

10:15 to 10:30 a.m. - Break

10:30 a.m. to 12:15 p.m. 
MDS 3.0:  ITS PIVOTAL ROLE IN A CENTER’S SURVIVAL 
The MDS will now have a major impact on all operational aspects of a 
nursing center, from clinical operations to business operations. This session 
will review such roles and why the accuracy of coding is critical. 

12:15 to 12:45 p.m. Complimentary lunch
 
12:45 to 2:15 p.m.  
SURVEY PREPARATION AND READINESS: THE ROLE OF THE NURSE IN 
REGULATORY COMPLIANCE
This session will review the nurse’s role in the survey process and new 
regulations of which you should be aware.

2:15 to 2:30 p.m. Break
 
2:30 to 3:30 p.m.  
OVERVIEW OF PDPM, FIVE STAR RATING AND QUALITY MEASURES  
 
3:30 to 5 p.m.  
CLINICAL / NURSING AND SKILLED DOCUMENTATION 
In this day of increased litigation and the need for precise information 
for evaluations of patient stats, accurate documentation is essential. This 
session will address components of clear and complete documentation of 
assessments, and the accuracy of the MDS 3.0 coding for appropriate SNF 
clinical reimbursement.

Nelia Adaci, RNC, BSN, RAC-MT, RAC-MTA, DNS-MT, QCP-MT, CDONA/LTC  
Chief Operating Officer, The CHARTS Group 

Special thanks to Nelia for her time and expertise for our course  

4:30 p.m. - Daily wrap-up / Evaluation completion

— WEDNESDAY, JUNE 12, 2024 — 
 
8:45 a.m.  -  Registration & light breakfast

9 to 10:30  a.m. 
EMPLOYMENT LAW AND CODES OF CONDUCT 
Understand the codes of conduct, hiring and terminating employees, and 
compliance in employment laws. You will also learn the elements of the 
New Jersey Workers Compensation Act, identify when a workplace injury 
is subject to the act, understand what information must be secured 
during the investigation of a workplace injury, and how to communicate, 
cooperate and coordinate with the workers compensation claims 
representative and legal counsel. 
Monica Vir, Esquire
Lindabury, McCormick, Estabrook & Cooper, P.C.

10:30 to 10:45 a.m. - Break

10:45 a.m. to 11:30 p.m. 
INNOVATIVE WOUND CARE MANAGEMENT 
This session will present current information about wound care and 
define high-risk residents.
Dr Haresh S. Kane, CWSP
Founder and Chief Executive Officer, Kane Wound Care

12:15 to 12:45 p.m. Complimentary lunch

12:45 to 1:45 p.m.  
MEDICATION PASS EFFICIENCY & MITIGATING CONTROLLED SUBSTANCE 
DIVERSION 
This session will discuss collaborative strategies to shorten the 
medication pass and to save valuable nursing time. In addition, best 
practices on how to identify red flags will be explored to help mitigate 
potential controlled substance diversion.
Amit Gupta, RPh, Pharm. D, CCP
Consultant Pharmacist, Amit Gupta Consulting

1:45 to 2:15 p.m. 
WORKFORCE DEVELOPMENT STRATEGIES
This session will discuss the current status of the workforce crisis in long 
term care and explore creative ways to close the workforce gap.
Charles Larobis, RN, BSN, CDP, CADDCT
Director, Quality, Clinical & Regulatory Services, HCANJ

2:15 to 2:30 p.m. Break

2:30  to  4:00 p.m. 
SHARPENING YOUR SKILLS IN GERONTOLOGICAL ASSESSMENT 
This session will review fundamentals of gerontological assessment 
surrounding the aging continuum. It covers person-centered care 
approaches and interventions that meet people where they are to 
improve outcome. 
Linda Hassler, DNP,RN, GCNS-BS, CNE, FGNLA
Assistant Professor, Entry to Nursing Practice Division, Rutgers School of 
Nursing

4:30 p.m. - Daily wrap-up / evaluation completion

Register Early – 
Maximum seating of 45!


